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The Imperative of Improving Developmental Education, Guest Column by P-20 Policy Analyst Chandler Barrett

April 27, 2009

Dear Colleagues:

Community colleges and undergraduate programs at many four-year institutions play a vital role in providing access to higher education degree programs for the residents of New Mexico. Students enrolling in their first year of college often need to enroll in developmental education courses to re-up their core education skills for success in degree-programs.  

New Mexico’s Ready for College report shows that “50.1% of New Mexico high school graduates took college remedial courses in numeracy and/or literacy” during their first semester in college (Ready for College 2008: An annual report on New Mexico high school graduates who take remedial classes in New Mexico colleges and Universities, an NMHED/NMDFA: Office of Educational Accountability report). The figure does not include the many students who delay involvement in developmental education, however, and when viewed over a six year period more than 80% of recent high school graduates enrolling in freshman year of college in New Mexico also enroll in at least one developmental education class while pursuing a degree (NMHED Planning and Research Division). Few students referred to developmental education (about 30%) actually complete their developmental courses, and many students who are referred to developmental education never actually enroll in a course.  
This problem is compounded by the fact that, unlike many states, New Mexico does not have a single cut-score used for determining college readiness. As a consequence, a student can receive one score and be told he or she is ready to enroll in college-level courses, while at another institution that same score will place the student in a developmental course. New Mexico is working with ACT and with the College Board to develop common scores which will help address this problem.

The Carnegie Foundation for the Advancement of Teaching gives further perspective on the issue:

At the institutional level, developmental programs are often treated as the poor cousin of transfer-level courses. Historically, the transfer function has been the prestige mission for community colleges (Grubb and Associates, 1999, p. 5), and many campuses have not made the commitments or invested the resources required to make pre-collegiate education more than a revolving door. Nor, in fact, do they want to be seen as the place for remediation. In short, basic skills education on most campuses has been shunted off to the margins, staffed largely by part-timers, and underfunded. Expectations have been way too low. (The Carnegie Foundation for the Advancement of Teaching (2008) Basic Skills for Complex Lives, p. 6)

The improvement of basic education skill is also crucial to workforce development. Alexander Astin (2000) has said that “effective ‘remedial’ education would do more to alleviate our most serious social and economic problems than almost any other action we could take.”

Many of us have now recognized that the developmental education curriculum represents those core education skills that build a capacity for success in all other disciplines and that improvement in our developmental programs is imperative if we are to increase student success. Successful innovations have recently emerged for improving developmental education programs, and New Mexico has recently taken up the initiative.
Last month, NMHED and New Mexico institutions of higher education formed a Developmental Education Task Force to improve programs throughout the state. Meeting at the Southwestern Indian Polytechnic Institute, colleges and universities with developmental education programs attended the initial meeting of the task force. The task force has been formed for these purposes:

· To encourage the development of innovations in developmental education and promoting the spread of best practices statewide;
· To establish a statewide learning network and local communities of practice for the dissemination of best practices in developmental education, and
· Working to ensure that developmental education is a major focus and an adequately funded activity of New Mexico’s colleges. 
In order to realize these purposes, three workgroups have been formed: 

· Best Practices

The Best Practices Workgroup has begun an environmental scan of best practices in developmental education and is developing a checklist referencing research and informative articles for each practice. The group is designing a survey/interview research process for identifying current best practices and related challenges at New Mexico higher education institutions. Further, the group is working on the initial website design for the state developmental education initiative that will enable members to share best practices online. A report on the status of developmental education programs will be issued in the fall.  

· College Readiness (Assessment, Placement, and Course Alignment)

The College Readiness Workgroup is focusing on the alignment of developmental education and entry-level postsecondary coursework competencies and on recommending a common cutoff score for college placement in New Mexico. The group is in the process of reviewing P-20 English and math competencies and placement assessment policies and instruments in preparation for the mapping of college-ready competencies to specific courses.

· Measurement & Evaluation 

The Measurement and Evaluation Workgroup is reviewing existing developmental education measures from the state and national landscape along with the NMHED Strategic Plan – developmental education objectives, strategic activities and performance measures – and will make recommendations for measuring developmental education outcomes. The next meeting of this workgroup is planned for mid-April.

Anyone interested in participating in task force and workgroup activities should contact their Chief Academic Officer. For all other inquiries, please feel free to contact me at 505.476.8422 or chandler.barrett@state.nm.us. Thank you for your interest in this important initiative. 
Chandler Barrett
P-20 Policy Analyst
Save the Date! September 30-October 2: Governor Richardson’s 2009 Higher Education Summit

The Department is planning for our annual gathering at Governor Richardson’s Higher Education Summit, slated for September 30-October 2 at the Embassy Suites Albuquerque. 
A special conference hotel rate has been arranged for Summit attendees:


Single/Double Occupancy for the dates of September 28 – October 1, 2009: $122


Single/Double Occupancy for October 2, 2009: $169


Additional Person: $10

Reservations can be made by Calling Embassy Suites at 1-800-EMBASSY. Please use the reference group code: SHE. 
A call for proposals and additional information will be released soon. For questions, contact NMHED’s Brandon Trujillo at 505.476.8405 or brandon.trujillo@state.nm.us.  

Campus News  ((( Campus News  ((( Campus News  ((( Campus News

The Institute of American Indian Arts (IAIA) will host a special reception to help celebrate the future of IAIA and the changes that will establish IAIA as the premier contemporary Native arts college and museum in the world. The event takes place on Tuesday, May 5 at 10 a.m. in the Library and Technology Center Lobby, IAIA Campus, 83 Avan Nu Po Road in Santa Fe. In 2012, IAIA approaches half a century of empowering creativity and leadership in Native arts and cultures. This reception and press conference will announce--for the first time--exciting new changes that will take IAIA’s three centers. For details, contact IAIA’s Communications and Marketing Director Staci Golar at 505.424.2351 or sgolar@iaia.edu. 
Announcements ( Meetings ( Events ((( Announcements ( Meetings ( Events
April 30-May 2: K-12 Educational Technology & Innovate-Educate NM Summit 2009
The Innovate-Educate NM 2009 Conference is sponsored by IDEAL-NM, the Public Education Department, NMHED and others. Contact Jamai Blivin at jamai@nmsu.edu or visit http://innovate-educatenm.org/ to register. 

May 1: High Plains Film Festival Deadline
Don’t forget to register for the High Plains Film Festival. The registration deadline has been extended to May 1. The registration form is online at www.enmu.edu/filmfest. 
It is only $10 for the full day, including a documentary workshop, Acting for the Camera workshop, lunch with industry professionals and screening and reception with industry professionals and student filmmakers. For more, contact Eastern Assistant Prof of Theatre and Film Laurel  A. Petty at 575.562.2229 or laurel.petty@enmu.edu. 

May 2: Educational Launch Planned for Spaceport America
Spaceport America and the New Mexico Space Grant Consortium at New Mexico State University will conduct the first annual educational launch from Spaceport America on Saturday, May 2. This historic launch will utilize an SL-3 launch vehicle provided by UP Aerospace and will include 11 multi-sensor experiments designed and created by students from New Mexico schools. The launch is open to the public by RSVP via coach transportation at $10 per person. No private vehicles are allowed at the launch site.

Buses will leave from Hot Springs High School at 1200 N. Pershing St. in Truth or Consequences at 6 a.m. The rocket is scheduled to launch at 8 a.m., with buses departing at 9 a.m. (Note: All times are contingent on weather and launch conditions.) Those interested in witnessing the launch must RSVP online at http://spaceportamerica.eventbrite.com or by calling 575.373.6110. 

New Mexico Space Grant Consortium Director Patricia Hynes said, “This launch marks the beginning of an annual program to help promote space programs at educational institutions throughout the state. By giving our students the ability to launch their experiments, we are generating interest in technology and science that can’t be matched in a classroom setting.”

“The purpose of this program is to develop New Mexico’s workforce by providing students access to space annually from Spaceport America,” said Steve Landeene, executive director of the New Mexico Spaceport Authority. The experiments will be flown on a SpaceLoft XL rocket provided by UP Aerospace.

Students from the participating schools will attend the launch, along with their teachers, state and local officials, NMSA staff, and others. Many schools have experiments in the launch, including:

•         New Mexico State University

•         University of New Mexico

•         NMSU’s Dona Ana Community College

•         ITT Technical Institute

•         Southwestern Indian Polytechnic Institute

•         Cloudcroft High School, Cloudcroft

•         Hatch Valley High School, Hatch

•         Hot Springs High School, T or C

•         Las Cruces High School and Mayfield High School, Las Cruces

Groundbreaking for Spaceport America is planned for early summer 2009, and NMSA currently projects the terminal and hangar facility to be completed by late 2010. Spaceport America has been working with leading aerospace firms such as Virgin Galactic, Lockheed Martin, UP Aerospace, Microgravity Enterprises and Payload Specialties. For more, contact NMSU’s Communications Bureau at 575.646.3221 or visit www.nmsu.edu. 

Higher Education Commencement Dates

	May 7
	Diné College

	May 8
	NMSU-Carlsbad

	May 8
	NMSU-Doña Ana

	May 8
	NMSU-Grants

	May 8
	Clovis Community College

	May 8
	Mesalands Community College

	May 8
	New Mexico Junior College

	
	

	May 8
	University of the Southwest

	May 9
	Luna Community College

	May 9
	New Mexico Highlands University

	May 9
	New Mexico State University

	May 9
	NMSU-Alamogordo

	May 9
	San Juan College

	
	

	
	

	May 14
	ENMU-Ruidoso

	May 14
	University of New Mexico-Gallup

	May 15
	UNM-Taos

	May 15
	UNM-Valencia

	May 15
	ENMU- Roswell

	May 15
	Western New Mexico University

	May 15
	Institute of American Indian Arts

	May 16
	University of New Mexico

	
	

	May 16
	UNM- Los Alamos

	May 16
	Eastern New Mexico University

	May 16
	New Mexico Institute of Mining & Technology

	May 16
	Northern New Mexico College

	May 16
	New Mexico Military Institute

	May 16 May 23


	College of Santa Fe 

St. John’s College


Reminders(((Reminders((( Reminders(((Reminders((( Reminders(((Reminders
May 1: Public Higher Education Institutional Budgets due to NMHED 

NMHED reminds public college and university business officers that institutional budgets for fiscal year 2010 are due to the Department on Friday, May 1. Also due May 1 are the final Budget Adjustment Requests for Fiscal year 2009. Contact NMHED’s Director of Institutional Finance and Capital Projects M. Tino Pestalozzi at 505.476.8444 or tino.pestalozzi@state.nm.us. 

May 20: NMHED to Host Chief Academic Officers Meeting

The Department will host the Chief Academic Officers of New Mexico’s public colleges and universities for a meeting on Wednesday, May 20 at 9:30 a.m. at the Santa Fe Community College Board Room. Contact NMHED’s Executive Assistant to the Deputy Secretary Suzanne L. Romero at 505.476.8419 or suzanne.romero@state.nm.us. 

May 20-21: NMHED Hosts Meeting of College and University Facilities, Business Officers

The Department’s Institutional Finance and Capital Projects Division will host a meeting of higher education facilities and business officers Wednesday and Thursday, May 20 and 21. Contact NMHED’s Capital Projects Coordinator Camille Anaya at 505.476.8433 or camille.anaya@state.nm.us. 

Call for Framed Art/Photos/Posters

Please help us to enhance NMHED’s new offices by donating framed artwork, photographs, posters – we would especially appreciate attractive images of students, faculty, staff and campus or surrounding communities. New Mexico’s higher education campuses are a large part of our culture and we want to represent your campus in our offices. Contact NMHED’s Dawn Trujillo-Sena at 505.476.8416 or dawn.trujillo-sena@state.nm.us. 
Resources ( Resources ( Resources ( Resources ( Resources ( Resources ( Resources

A Special Report From Lumina Foundation for Education was released entitled A Stronger Nation Through Higher Education. The report asserts that college-attainment rates are rising in almost every industrialized or post-industrial country in the world, except for the U.S. The Foundation estimates there will be a shortage of 16 million college educated adults in the American workforce by 2025 if rates persist. The report denotes that educational attainment rates among the nation’s underserved students — first-generation students, low-income students and students of color — are significantly lower than those of other students. These achievement gaps have endured for decades, and are now widening. The report provides state-level statistics and profiles on college enrollment rates for working-age adults (25-64 years old) and calls for the U.S. to increase the percentage of Americans with high-quality degrees and credentials from 39% to 60% by the year 2025. 
The National Center for Education Statistics has published the 2007–08 National Postsecondary Student Aid Study (NPSAS:08). The report is the most comprehensive, nationally representative survey of student financing of postsecondary education in the United States. This report classifies financial aid by the type of aid and the source of aid received. It includes the three major types of financial support for undergraduate students: grants, student loans, and work-study jobs. Among several findings, the report indicates that 66% of all undergraduates received some type of financial aid. For students who received any aid, the total average amount received was $9,100. Fifty-two percent of students received grants averaging $4,900 and 38% took out an average of $7,100 in student loans. Seven percent received aid through work-study jobs averaging $2,400 in wages, 2% received an average of $5,400 in veterans’ benefits, and 4% of students had parents who took out an average of $10,800 in Parent PLUS loans. 

Issues of the e-newsletter Updates from the Cabinet Secretary of Higher Education are posted online. To receive the newsletter, visit www.hed.state.nm.us and complete the form under Cabinet Secretary. To submit items for the newsletter, submit copy to laura.mulry@state.nm.us. Deadline is Wednesdays at noon. Thanks. [image: image1.png]
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