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(Current) 2003-2007  Goals 
Goal 1.   Enhance ENMU's academic culture to advance student success. 
Goal 2.  Attract an increasingly diverse student body and enhance students'   
 successful progress toward their academic and personal goals. 
Goal 3.  Build effective collaborations on campus and with community, business,  

and educational partners to further the goals of our institution, region, 
and state. 

 
 
2008-2013 
Accountability Measures 
1.  Assure access and success of all students, including students in under-

represented groups. 
2.  Improve retention and graduation rates. 
3.  Extend the number of programs, courses, and degree of support for online 

students. 
4.  Create smooth transition for students from high school or other 2- of 4-year 

institutions to ENMU. 
5.  Increase external funding to advance academic and institutional initiatives. 
 

 
Tentative Restatement of Goals 
1. Enhance academic quality through excellent teaching and effective support 

services to ENMU students.  
• Learning Outcomes assessment 
• Support for new students, online students, distance education students 
• Technology to enhance learning and to support instruction 
• Quality campus life, activities, faculty-student interactions, mentoring, etc 

 
2. Create a campus environment that encourages and promotes excellence for 

students, faculty, and staff. 
 Safe, well-maintained facilities and learning environments 
 Institutional effectiveness monitoring  
 Professional development for staff, faculty, and administrators 
 Management and leadership training, employee orientation 
 Attention to emergency and security procedures to protect students, 

campus personnel, and facilities 
 
3. Build effective collaborations on campus and with community, business, and 

educational partners to further the goals of our institution, region, and state. 
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